
 
 

 

 

Board Bits Resource Sheet 
If your board is considering strategic planning, why not check out some 
of the following links: 

What Is A Strategic Plan? 
• Strategic Plan vs. Work Plan: What's the Difference? (With 

Examples) 

• 5 Phases of Strategic Planning - BoardSource 

• The board’s role in developing a strategy plan for a nonprofit | 
BoardEffect 

 
Strategic Planning Policy Template 

• Resources | SARC Learning Central | Training for Nonprofits 

 
How Can SARC Help? 

• Strategic Planning Services | SARC Learning Central | Training for 
Nonprofits 

 
Want to keep informed about events, training, and professional 
development opportunities? Sign up for SARC’s E-newsletter here. 
 

https://www.betterup.com/blog/strategic-plan-vs-work-plan
https://www.betterup.com/blog/strategic-plan-vs-work-plan
https://boardsource.org/five-phases-of-strategic-planning/
https://www.boardeffect.com/blog/boards-role-developing-strategy-plan-nonprofit/
https://www.boardeffect.com/blog/boards-role-developing-strategy-plan-nonprofit/
https://www.sarclearningcentral.ca/resources/#board-roles-and-responsibilities
https://www.sarclearningcentral.ca/program/strategic-planning-services/
https://www.sarclearningcentral.ca/program/strategic-planning-services/
https://www.sarcsarcan.ca/connect/

