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Board Bits Resource Sheet 
When considering risk and developing a risk management strategy, why 
not check out some of the following links: 

Risk Management Resources 
• Resources | SARC Learning Central | Training for Nonprofits 
• Directors & Officers Insurance - Butler Byers Insurance (podcast) 

Questions Boards Should Ask About Risk: 
• How to get started – Risk Instigator (directorprep.com) 
• 20 Questions Directors of Not-for-Profit Organizations Should Ask 

About Risk 
• Risk Management Analysis: How Boards Can Spot Red Flags | 

BoardEffect 
• Strategic decision-making: Using opportunity & risk analysis for 

better outcomes | CharityVillage 

Risk Committees 
• DCRO Guiding Principles for Board Risk Committees.pdf - Google 

Drive 
• The Nitty Gritty of a Risk Committee | Nonprofit Risk Management 

Center 

Risk Management Policies 
• Risk Management Policy Template 
• Sample-Risk-Management-Policy.pdf 
• Do This, Not That: 5 Essential Risk Policy Drafting Tips – Nonprofit 

Risk Management Center  
• Sample Risk Management Policy for Small Nonprofits | Law Latte 
• Microsoft Word - Risk-Management-Policy-Template (actuaries.ie)  

 
 
 

https://www.sarclearningcentral.ca/resources/#risk-management-for-boards
https://butlerbyers.com/business-insurance/risky-business-podcast/directors-officers-insurance/
https://savvy.directorprep.com/blog/risk-instigator
https://capacitycanada.ca/wp-content/uploads/2025/08/20-questions-nfp-directors-should-ask-about-risk-2009.pdf
https://capacitycanada.ca/wp-content/uploads/2025/08/20-questions-nfp-directors-should-ask-about-risk-2009.pdf
https://www.boardeffect.com/blog/risk-management-analysis-how-boards-can-spot-red-flags/
https://www.boardeffect.com/blog/risk-management-analysis-how-boards-can-spot-red-flags/
https://charityvillage.com/strategic-decision-making-using-opportunity-risk-analysis-for-better-outcomes/
https://charityvillage.com/strategic-decision-making-using-opportunity-risk-analysis-for-better-outcomes/
https://drive.google.com/file/d/1pEqXP1RR7fndsdXHoMkZN86UMX6-I3EP/view
https://drive.google.com/file/d/1pEqXP1RR7fndsdXHoMkZN86UMX6-I3EP/view
https://nonprofitrisk.org/resources/the-nitty-gritty-of-a-risk-committee/
https://nonprofitrisk.org/resources/the-nitty-gritty-of-a-risk-committee/
https://www.sarclearningcentral.ca/wp-content/uploads/2023/10/Risk-management-policy-template-2023-1.docx
https://toolkits.integralorg.ca/assets/pdfs/Sample-Risk-Management-Policy.pdf
https://nonprofitrisk.org/resources/e-news/do-this-not-that-5-essential-risk-policy-drafting-tips/
https://nonprofitrisk.org/resources/e-news/do-this-not-that-5-essential-risk-policy-drafting-tips/
https://lawlatte.com/article/sample-risk-management-policy-for-small-nonprofits/
https://web.actuaries.ie/sites/default/files/erm-resources/risk_management_policy_template.pdf


 
 

 

Risk Assessment Tools 
• Risk Assessment: A Template for Nonprofit Boards | BoardEffect 
• 5-WHYs_fillable.pdf (nonprofitrisk.org)  
• Conducting an Organizational Risk Assessment for Nonprofits   
• Risk Management Essentials: How to Conduct an Environmental 

Scan (TRN2-J09) - CSPS (csps-efpc.gc.ca)  
• Risk-Vol-AB-Org-Risk-Assessment.pdf (boardleadershipcalgary.ca) 
• Resource Library – Nonprofit Risk Management Center 

 
Want to keep informed about events, training, and professional 
development opportunities? Sign up for SARC’s E-newsletter here. 
 

https://www.boardeffect.com/blog/risk-assessment-template-nonprofit-boards/
https://nonprofitrisk.org/wp-content/uploads/2022/03/5-WHYs_fillable.pdf
https://www.boardeffect.com/blog/conducting-an-organizational-risk-assessment-for-nonprofits/
https://www.csps-efpc.gc.ca/tools/jobaids/risk-management-essentials/risk-management-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/risk-management-essentials/risk-management-eng.aspx
https://boardleadershipcalgary.ca/wp-content/uploads/2016/06/Risk-Vol-AB-Org-Risk-Assessment.pdf
https://nonprofitrisk.org/resource-library/
https://www.sarcsarcan.ca/connect/

