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	Policy Template

Section: Governance
Area: 			 
Policy Title: Strategic Planning 
Approval Date:
Review Date:




Policy Statement: 

<Insert Organization Name Here> will establish an ongoing strategic planning process by which it translates its mission and values into actionable and measurable goals, strategies, initiatives, and programs or services. The plan will provide direction for both long and short‐term decision‐making by the board of directors and senior leadership to fulfill the mission of the organization and make choices among competing demands for capital investment, financial resources, facilities, and human resources.   

All employees, regardless of role, contribute to the fulfilment of strategic goals.
 

Procedure:

Although the actual process may vary, the planning process will generally incorporate the following components:
1. A review of <Insert Organization Name Here> ‘s mission and vision statements. 
2. A review of <Insert Organization Name Here> ‘s values.  
3. An environmental scan 
4. A needs assessment. 

Strategic planning is a future-oriented and participatory process requiring the involvement of the <Insert Organization Name Here> board, executive director, and employees.  The planning process should also consider common priorities or trends identified in surveys and discussions with the <Insert Organization Name Here> staff and the board.




Length (term) of Strategic Plan

Strategic planning should take place every three to five years, resulting in a written board approved plan.

Approval:

The <Insert Organization Name Here> board approves the strategic plan through amotion.

Calendar:
The organization’s fiscal year begins <Insert Date Here>, while the strategic plan year is tied to the calendar year.

Responsibility:
The executive director has overall responsibility for leading the organization to achieving what is set out in the strategic plan. Divisions and departments are also responsible for realizing various goals within the strategic plan.

Progress/Performance Reporting:
The <Insert Organization Name Here> board will be provided quarterly progress reports each year, typically in <insert months here>.  

<Insert Organization Name Here> will provide high-level progress reporting to employees, government, stakeholders, etc.
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