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Vision Mission & Culture
Inspirational Team Building Forces

Does anyone really want to
be led any more?

Vision Mission and Culture: Among
Every Leader’s Greatest Opportunities
• The best have vision for:
1. A future worth striving for:
corporately and personally.
2. A mission worth doing.
3. A better culture.

• They have one thing in common they inspire.

• The most powerful of the trio culture!
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Vision, Mission and Culture
• “The best leaders, like the
best music, inspire us to see
new possibilities.”
Max De Pree. Leadership Jazz

• “I learned that a leader must
capture hearts as well as
challenge minds.” Carly Fiorina.
• Vision Mission and Culture
give people something good
to reach for, they make work
purposeful.

Great Vision and Mission
Radio Flyer
• Vision: “To be the world’s
most loved children’s
brand.”

• Mission: To bring smiles to
kids of all ages and to
create warm memories that
last a lifetime.”

Keys to Effective Vision & Mission
• You should be passionate
about it.

• It should serve a good purpose.
• It should be clear and focused.
• It should inspire:
•

“To stimulate or arouse creative
activity.” Oxford Canadian Dictionary.

• It should be evident in
purposeful action.
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A Formative Experience at the
Whig-Standard

So Just What is Culture?
•

Not what you do, but the way you do
it: the unique set of customs,
practices and values - like the pieces
of a puzzle - that define the character
of organizations.

•

Wherever people gather they
develop their way of doing things –
their culture.

•

Their way of doing things has a
profound effect on how they feel
about the place they are a part of and
how they perform.

Why Worry About It?
•

Culture effects job satisfaction and
performance.

•

It is a key to attracting, motivating
and retaining talented people.
• The sale of Southam brings a very different
culture.

•

It strongly influences behaviour:
the need to fit in is a powerful
force.

•

Get the culture right and
performance and job satisfaction
will follow.
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Culture at Nucor
“The Nucor system did not aim to
change lazy people into hard
workers, but to create an
environment where hardworking
people would thrive and lazy
workers would either jump or get
thrown right off the bus.”
Jim Collins, Good to Great.

Shackleton’s Culture
“In collaboration with other
member of his senior team, he
(Shackleton) developed a code of
conduct that laid out the
behaviours that would be expected
of leaders in the organization.
Fundamental to that code were
respect for others and courteous
behaviour.”
Dennis Perkins. Leading at the Edge. Italics added.

Hallmarks of Healthy Culture
• Caring and demanding.
• Different views are welcomed.
• Optimism.
• Initiative and risk.
• Truth spoken with care.
• Pursuit of excellence.
• Creativity.
• Work / Life balance.
• A sense of urgency.
• Accountability.
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Hallmarks of Healthy Culture

An Achievement
Orientation

A Great Culture Question
“Relationally intelligent
people regularly ask the
question, ‘What kind of
community do we want to
be? How are we doing at it?’”
John Ortberg. Everybody’s Normal ‘Till You Get To Know
Them

Culture Development: Step 1 Assess
“Everyone was extremely pleasant,
polite and genuinely nice, but no one
seemed to have a competitive spirit or
a sense that time mattered. Everyone
talked about technology and values –
they didn’t talk about customers or
competitors. It was my first experience
with what I would come to learn was
common behavior: people did not
confront issues at Hewlett-Packard.”
Carley Fiorina, Tough Choices.
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Culture Development: Step 1 Assess
Culture development begins as good
leaders assess the culture they have
today, asking, what are we doing
well and what needs to change what’s holding us back?

Culture Development: Step 2 Describe
Vision
Good leaders describe their
vision for a better culture and
why changes are necessary.

People endorse, oppose or
remain ambivalent.

Culture Development: Step 3
Polarize
• Good leaders drive the changes
with energy, encouraging the right
behaviours and correcting the wrong
ones as they become apparent.
• Culture becomes a focal point in the
recruiting and interviewing process.
The mass begins to shift.
• Polarizing meetings at the Calgary
Herald.
• Every significant culture building
effort will entail at least some job
loss.
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Culture Development: Step 4
Accelerate
The mass shifts, the new culture now
has the gravitational pull the old one
had. The process reaches a tipping
point that accelerates to its
conclusion.

Resistance to Change
“Attempts at incremental change –
tweaking the culture – ordinarily die for
lack of energy. If you try to go slow,
bureaucracy and resistance to change
will cancel out your efforts.”
- Price Pritchett, and Ron Pound. High Velocity Culture
Change.

• Meaningful culture change most often
meets with some resistance. The
group is used to doing things the way
they have always been done.

• Without strong energetic leadership,
cultural change will fail.

Culture: Among the Most
Creative Expressions of Power
“When a person’s character is defined
by integrity he can be trusted with
power. Power becomes not a corrosive
agent, but a creative force.”
E McManus. Uprising
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Closing Thoughts
•

Vision, mission and moving toward a great
culture all give people a reason to follow.

•

While many leaders are victims of culture;
the best are architects.

•

The right people all want to be part of a
great culture and they don’t just happen they are developed by good leaders with
vision and energy for the work.

•

Don’t start a culture building initiative
unless you are determined to see it
through - there isn’t much that is worse
than time wasted and hope lost.

•

“Act as though what you do make a
difference, it does.” William James, 19th/20th
century psychologist and philosopher.
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