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Role of Board of Directors in a Nonprofit Organization 

Almost all nonprofit organizations are overseen by a Board of Directors. The Board of 
Directors is usually made up of volunteers and serves the following purposes: 

 To make policy decisions (Management typically develops policies and the 
Board of Directors approves them). 

 To strategize about the organization’s future direction. 
 To hire and evaluate the organization’s most senior staff person, typically 

known as the Executive Director.  
 To monitor the organization’s appropriate use of funds. 

The Board of Directors will hire the Executive Director who then is responsible for 
managing and operating the organization. The Board of Directors typically does not 
make decisions or get involved regarding the day-to-day operations of the organization.  
Best practice in organizational governance has the Executive Director acting as the 
liaison between the Board and the staff. 

What does this mean in practice? Generally, only the Executive Director has direct 
contact with the Board of Directors related to organizational concerns or directives, and 
all other levels of staff need to follow organizational policy and the proper lines of 
communication that have been established. This does not mean that the staff and Board 
have no contact – it’s an important part of organizational culture for the Board and staff 
to know each other, and some staff may serve on a committee where Board Directors 
are also involved. But, for example, if a staff member had a concern, that should be 
communicated to a Supervisor (and may be forwarded to Management/the Executive 
Director if necessary) rather than to a Board Director. Similarly, if a Board Director had a 
concern, that should be communicated to the Executive Director rather than to another 
staff member. Below is a graphic of how communication with a Board would typically 
flow within a nonprofit organization.   
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